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COMMONLY USED ACRONYMS

ADA
AST
AOCA
CBP
CGMP
CTA
CTX
EAC
EIR
FAA
FIS
FLSS
IT

Americans with Disabilities Act
Above-ground Storage Tanks
Airfield Operations Area
Customs & Border Patrol
Component Guaranteed Maximum Price
Central Terminal Area
Computer Tomography X-Ray
Estimate at Completion
Environmental Impact Report
Federal Aviation Administration
Federal Inspection Services
Fire & Life Safety Systems

Information Technology

LADWP

LAWA
MSC
NTP
PBB
PDG
RON
RSA
SSCP
TBIT
TIA
UST

Los Angeles Department of
Water & Power

Los Angeles World Airports
Midfield Satellite Concourse
Notice to Proceed

Passenger Boarding Bridge
Planning & Development Group
Remain Over Night

Runway Safety Area

Security Screening Checkpoints
Tom Bradley International Terminal
Time Impact Analysis

Under-ground Storage Tank
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PLANNING £ DEVELOPMENT GROVE ELEMENT OVERVIEW

This report is a tool to provide status of the Capital Projects for the
Planning & Development Group. The report is divided into Elements; and includes a
status update for active projects followed by the schedule, budget and change
order summary. The Program Wide tab includes the budget summary.

Airside Element 1

The Airside Element consists of multiple projects necessary for accommodating the
movement of aircraft between the north and south airfields; reconfiguring traffic
movement to accommodate the TBIT modernization program; and provide
airfield improvements as required by Airfield Operations, the FAA and other
Federal and State regulatory agencies.
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PLANNING £ DEVELOPMENT GROUE ELEMENT OVERVIEW - Continued

Utilities and Landside Element

These capital improvement projects implement roadway, landside, utility and
infrastructure enhancements that support the Terminal and Airport operations within
the CTA and include the following:

* Roadway enhancements focused on improving the passenger experience within the
CTA. These improvements are designed to increase vehicular throughput, alleviate
congestion on roadways and in parking structures, enhance curb space and security
for arriving and departing passengers and various ADA improvements.

* Landside improvements typically related to public transportation access, fueling
facilities, warehouse and cargo areas, as well as access roads and perimeter
fencing.

« Utility and infrastructure enhancements primarily designed to deliver utility service

from the Central Utility Plan (CUP) to parking structures, terminal buildings, and
other airport facilities.
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PLANNING & DEVELOPMENT GROUE ELEMENT OVERVIEW - Continued

4 Terminal Element

Most of LAX’s terminals have served their purpose without major renovations or
modernization efforts for years. As needs change, the terminal spaces and structures
need repairs, upgrades, modernization, and standardization to satisfy these changing
demands. The Terminals Element is focused on implementing these necessary
improvements. The Project Status Section for the Terminal Element reports on three
types of projects:

+ Terminal-wide improvements that typically consist of similar types of work
implemented across two or more terminals, such as the Elevator and
Escalator Program, the Information Technology / Main Point of Entry (IT/MPOE)
Room Project, and ADA Enhancements.

» Terminal-specific improvements which typically address the enhancement and/or renovation of one or more parts of a specific terminal,
such as the Terminal 2 Improvement Program, Terminal 3 Improvement Program, etc.

+ The TBIT improvements support the airport's ability to effectively and efficiently accommodate new large aircraft, such as the Airbus
A380 and Boeing 747-8.

MSC Element (! -
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The MSC will function primarily as an international departure and arrival
concourse. The MSC will have a flexible flight line allowing it to accommodate both
wide and narrow body aircraft.
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PLANNING & DEVELOPMENT GROUP

ELEMENT OVERVIEW - Continued

Tenant Improvements Element

Many terminal improvements are managed directly by the airlines and concession
stakeholders. LAWA adopts an oversight role for these improvements, ensuring
that these renovations improve or enhance the customer experience and maintain
strict safety and security mandates. The Tenant Improvements Element reports these
efforts.
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PLANNING £ DEVELOPNENT GROUE PROJECT STATUS OVERVIEW

"

User’s Guide — Project Status Section

The projects reported within each Element are categorized into one of the following three categories.

Projects in Delivery

Projects in this category have an awarded construction contract and are characterized by a blue-bar. Each project in this category presents
the scope of work, a progress narrative, a Budget and Schedule graphic to depict progress and a narrative describing the current status or
issues.

Projects in Development

Projects in this category are in the Design or Bid stage and do not yet have an awarded construction contract. These projects are
characterized by a green-bar and each project presents the scope of work and a narrative describing current status or issues. Once a
construction contract is awarded, these projects will be transferred from this category into the Projects in Delivery category.

Projects in Planning

Projects in this category are in the Planning stage and are undergoing conceptual design. These projects are characterized by
an orange-bar and each project identifies the scope of work and a narrative describing current status or issues. Once the
conceptual design has sufficiently progressed, these projects will be transferred from this category into the Projects in Development
category.



24 Los Angel
‘ o OS nge es
?ﬁ World Airports Title of Project
™ PLANNING & DEVELOPMENT GROUP PROJ ECT STATUS OVERVIEW
Project Description Recent Project Achievements LAX
Project Cost

The narrative provides a summary overview of the project » This section highlights project achievements during the

scope. reporting period.
Calculated as Incurred

divided by Estimate at
Completion (EAC), this pie
chart depicts the percentage
incurred for the expected cost.

1
Budget Status Construction Cost

This section discusses the project’s budget performance.
Calculated as Incurred

divided by Construction
Contract value, this pie chart
depicts the percentage
incurred for the construction
contract.

This area is reserved for
a project
rendering or photograph.

= Schedule Status
- The section discusses the project’s schedule performance. Construction Duration
e =7

Calculated as Days Elapsed
divided by construction
contract duration, this pie
chart depicts the percentage
of contract time elapsed.

Completion Variance to Baseline Contingency
As of: November 1, 2015 ‘ Status ‘ Date Finish (Days) This pie chart describes the

B h percentage of contingency
— This area presents the schedule information for key project milestones alriiﬁ’a?élﬁza;ergoiﬁ the
| and provides a status indicator for whether it is ahead of schedule, | Note: Funds not used are
— behind schedule or on-time. 4 returned to the Program

Unallocated Contingency

account.
*Costs are rounded off to the nearest dollar
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Project Description

AIRSIDE ELEMENT PROJECTS IN DELIVERY
Runway 7L-25R Safety Area Improvements and Pavement Rehabilitation

Recent Project Achievements

This project will provide safety improvements to the RSA at the west
end of Runway 7L-25R to meet the latest FAA design standards. The
west end work will provide the full 1,000 feet clearance for the RSA.

During October 2016, the contractor began demolition of the
east end of Runway 25R, Taxiway B and Taxiway F. The
contractor also finished foundation work for the localizer

The project will also replace deteriorated concrete pavement along shelter.
the center portion of the Runway and at the east end of Runway

7L-25R and Taxiway B.

Budget Status

The project is trending on budget.

Schedule Status

This project is one-week behind schedule, because the runway
shortening phase was postponed to allow the completion of the
Runway 6R-24L project. The project team and contractor are
working towards recovering the delay.

Asof: October 31 - Construction Cons.tr.uction Varia{m.e toBL
Start Finish Finish
Runway 7L-25R Safety Area Improvements & Pavement Rehabilitation (Construction)
Runway 7L-25R Safety Area Improvements & Pavement Rehabilitation - Construction NTP Started 8-Feb-16|
Runway 7L-25R Safety Area Improvements & Pavement Rehabilitation - Substantial Completion O 11-ep-17 -7

@ AwaitngNTP
(O TargetMilestone (O BehindSchedule
@ OnTime @ Reqires Miigation

PLANNING & DEVELOPMENT GROUP !z !‘
™

Project Cost

[ 24%

76%

Il Cost To Date:$36.27M
[ Cost Remaining:$115.09M
Total Cost(EAC): $151.37M

Construction Cost

; 19%

"

81%

[ Incurred Cost: $21.16M

[ Cost Remaining: $91.02M
Const. Cost Total:$112.18M

Construction Duration

40%

60%J

Il Days Elapsed: 266
[ Days Remaining: 393
Days Total: 659

Contingency

1%

99%

[ Allocated Contingency: $0.11M
1 Remaining: $12.43M
Total Contingency: $12.54M
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PLANNING & DEVELOPMENT GROUP
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Project Description

In order to comply with the Congressional mandate, portions of the
Runway 6R-24L RSA on both east and west ends need to be
extended and improved. To maintain current departure length and
to meet FAA airport design standards, eastern segments of the
airport perimeter fence and service road must be relocated, new
taxiway connections must be constructed, and the runway
pavement area on the east end must be extended. The project
includes relocation of navigational aids for Runway 6R and work
includes extensive phasing requirements to mitigate airfield
operational impacts.

West End

ey a et Farioe

AIRSIDE ELEMENT PROJECTS IN DELIVERY

Runway 6R-24L Safety Area Improvemen

Recent Project Achievements

The contractor completed the work and achieved substantial
completion on October 17, 2016.

Budget Status

The project is trending on budget.

Schedule Status

The project was completed on October 17, 2016 and
punchlist and close-out activity commenced.

Asof: October 31 - Construction Consjcrfmion Varia?c.e toBL
Start Finish Finish
Runway 6R-24L Safety Area Improvement - Construction NTP Started 17-Aug-13)
Runway 6R-24L Safety Area Improvement - Substantial Completion Completed 17-0ct-16

@ AwailngNTP
O Targatlilestone
@ OnTime

(O BehindSchedule
@ Requires Miigation

t

Project Cost

29%

71%

Il Cost To Date:$47.83 M
[ Cost Remaining:$19.71M
Total Cost: $67.54 M

Construction Cost

24%

76%

[ Incurred Cost: $34.65M
[ Cost Remaining: $11.07M
Const. Cost Total:$45.71M

Construction Duration

This project was completed on
October 17, 2016.

Contingency

4%

96%

[ Allocated Contingency: $0.22M
[ Remaining: $5.08M
Total Contingency: $5.30M
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PLANNING & DEVELOPMENT CROUE AIRSIDE ELEMENT PROJECTS IN DEVELOPMENT

Taxiway C14 & Taxiway D Extension

The proposed construction of a new Taxiway C14, Taxiway D Extension, and Enabling
Projects and airside vehicle service road will provide unimpeded taxiway flow between
the north and south airfields as well as a dual parallel taxiway capability for the North
Runway complex. The project will include demolition and/or relocation of existing
facilities such as Remain Over Night (RON) parking, water deluge tank, hangar
facilities, electrical vault, and other infrastructures as enabling projects to facilitate the
construction of Taxiway C14, and demolition/modification of various infrastructure for
the construction of Taxiway D extension. Access along the existing landside roadway
at Coast Guard Road and the tunnel roadway at World Way West may be affected by
the construction of Taxiway C14.

Taxiway T-Phase 2

The Taxiway T-Phase 2 work includes the construction of the remaining northern segment from
Taxiway D to Taxiway T-1 to complete the full crossing Taxiway T project. The budget for this
work is already approved and included within the Taxiway T Program. Note that the enabling
Qantas Hangar Demolition is reported within the MSC Element.
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PLANNING & DEVELOPMENT GROUP

AIRSIDE ELEMENT PROJECTS IN DEVELOPMENT

Taxiway A, B and West Service Road VNY
Improvements (Phase )

TWY A supports about 70% of the ground movement of jet aircraft at Van Nuys Airport
(VNY). The existing TWY A is deteriorating. It is no longer economical or practical to
continue maintaining the pavement. This project rehabilitates the pavement, including
grading, pavement markings, airfield lighting and airfield signage, where applicable.
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PLANNING & DEVELOPMENT GROUP

AS OF: 10/31/2016

(dollars in thousands)
Status Description Baseline Budget| Current Budget Comlrjnai\:teed to Incurred to Date Ez;rgitei:rtl Vagsg;zt(_(éirg;m
(EAC)
Capital Budget 1

Closed Taxilane 'S' 174,980 162,053 162,053 162,053 162,053 0
Closed Taxilane ‘T’ - Enabling 23,564 21,726 21,726 21,726 21,726 0
Closed Taxilane ‘T’ - Phase 1 56,479 50,240 50,240 50,240 50,240 0
Active Taxilane ‘T’ - Phase 2 16,527 33,484 746 447 30,969 2,515
Close-out [Qantas Hangar Demolition @ 27,758 27,758 21,208 17,005 20,861 6,896
Closed Associated Projects 1,340 2,330 2,330 2,330 2,330 0
Closed Crossfield Taxiway Project 177,760 137,931 137,931 137,931 137,931 0
Closed LAX Aircraft Rescue and Fire Fighting Facility 14,190 14,155 14,155 14,155 14,155 0
Closed Construction Support Facilities 14,790 0 0 0
Closed American Airlines Settlement 27,250 21,428 21,428 21,428 21,428 0

Subtotal: Capital Budget 1 534,638 471,105 431,817 427,315 461,693 9,411

Capital Budget 2

Closed ONT Runway 8L/26R RSA Improvement 4,467 4,112 4,112 4,112 4,112
Closed szzgﬁt”atﬂ'\gﬁrfagﬁgznzt Program - VNY Taxilane A2 2,933 2,521 2,521 2,521 2,521 0
Closed VNY Runway 16R Rehabilitation 20,483 17,765 17,765 17,765 17,765 0
Closed Taxilane D-10 Reconstruction 9,062 7,456 7,456 7,456 7,456 0
Closed AOA Perimeter Fence - Phase 4 6,506 4,722 4,722 4,722 4,722 0

Subtotal: Capital Budget 2 51,421 41,641 41,641 41,641 41,641 0

Notes: 1. The Baseline Budget and Current Budget will change as scope is approved by the Board of Airport Commissioners and moves from Development to Delivery.
2. This report is for project management purposes only. Amounts shown above as “Incurred to Date” for projects may reflect aggregate amounts for multiple project components tracked in
LAWA's financial system. These amounts may differ from those reflected in LAWA’s accounting systems, due to the timing of expense recognition or other accounting practices, and should not

be relied upon for investment purposes.
3. The project status report is provided within the MSC Element.
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‘Qﬁ Los Angeles
g:ﬁ World Airports AIRSIDE ELEMENT PROJECTS IN DELIVERY - (Cont.)
TM‘ PLANNING & DEVELOPMENT GROUP As OF: 1 0I31 /201 6
I ——————
(dollars in thousands)
. Estimate at .
Status Description Baseline Budget| Current Budget Committed to Incurred to Date Completion Variance (Current
Date Budget-EAC)
(EAC)
Capital Budget 3
Active Runway 7L-25R Safety Area Improvements and 163,151 163,151 138,890 36,272 151,365 11,786
Pavement Rehabilitation
Close-out |West Aircraft Maintenance Area 100,654 100,654 92,651 81,672 95,325 5,329
Close-out ig;‘;"lf;' ek SR (TSR RN EMENTES 2] TREmperEry) 23,745 23,745 17,439 17,133 17,588 6,157
Close-out Runway 6L-24R RSA Improvements and Rehabilitation 40,371 40,371 32,302 31,145 32,530 7,841
Close-out |Runway 6R-24L Safety Area Improvements 72,324 72,324 63,350 47,833 67,541 4,783
Subtotal: Capital Budget 3 400,245 400,245 344,632 214,055 364,349 35,896
Airside Element: Total 986,304 912,991 818,090 683,011 867,683 45,307

Notes: 1. The Baseline Budget and Current Budget will change as scope is approved by the Board of Airport Commissioners and moves from Development to Delivery.
2. This report is for project management purposes only. Amounts shown above as “Incurred to Date” for projects may reflect aggregate amounts for multiple project components tracked in LAWA’s
financial system. These amounts may differ from those reflected in LAWA'’s accounting systems, due to the timing of expense recognition or other accounting practices, and should not be
relied upon for investment purposes.
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World Airports AIRSIDE ELEMENT PROJECTS IN DEVELOPMENT

AS OF: 10/31/2016

PLANNING & DEVELOPMENT GROUP

(dollars in thousands)
Current Committed to Estimate at Variance
Status Description Estimate Incurred to Date Completion (Current Budget-

Budget Date (EAC) EAC)
Projects in Development
Taxiway C14 & Taxiway D Extension 63,300 TBD 0 0 TBD TBD
VNY Taxiway A, B and West Service Road 25,000 TBD 23 23 TBD TBD
Improvements (Phase 1)

Airside Element: Projects in Development

Notes: 1. The Estimate Column provides an overall order-of-magnitude forecast of the total project cost. It is for planning purposes only and will vary as the scope is refined and the
design is progressed. A project will move into the Element and a budget will be established when the Board of Airport Commissioners (BOAC) approves the scope.
2. This report is for project management purposes only. Amounts shown above as “Incurred to Date” for projects may reflect aggregate amounts for multiple project
components tracked in LAWA's financial system. These amounts may differ from those reflected in LAWA’s accounting systems, due to the timing of expense recognition

or other accounting practices, and should not be relied upon for investment purposes.
3. The scope was expanded to include the Taxiway D Extension and the estimate is being reviewed.
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AIRSIDE ELEMENT PROJECTS IN DELIVERY CHANGE

ORDERS MONTH OF: 10/31/2016

Project Change

Contract Order No

$0 - $150K

$150K - $1Mil

> $1Mil

Description

AIRSIDE ELEMENT

10/17/2016  DA-4925 0024

10/13/2016  DA-5051 0002

DA-4925 - WEST AIRCRAFT MAINTENANCE AREA PROJECT

$15,485

$8,513

DA-5051 - RUNWAY 7L-25R SAFETY AREA IMPROVEMENTS PAVEMENT REHAB PROJECT

CO 24 - 1 CD: Retaining Wall #2 Over-Excavation in Conflict with FAA Ductbank

CO 2 -7 CD's: Temp. VSR, Rmv Bee Hive in Utility MH, Quantifying Suspect Material Excav. at
Infilttration Basin, Partial Removal of Duct Bank Concrete at TWY B, Revised Light Base
Pavement Joint Conflict, Temp. Taxiway B17 Edge Lights Removal and Credit of Substitution of
P219 for P209.
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PLANNING & DEVELOPMENT GROUP

Project Description

The project will correct 263 of the 563 ADA deficiencies in the CTA
as identified by the 2010 Accessibility Study. The remaining ADA
deficiencies were either included in the "LAX CTA Landside
Accessibility Improvements - Phase 1" project or are being resolved
as part of another LAWA project. The majority of Phase 2 work will
involve repairing/replacing curb ramps, striping, signage and
sidewalk.

As of: October 31

CTA Landside Accessibility Improvements - Phase 2 (Construction)

CTA Landside Accessibility Improvement - Phase 2- Construction NTP

UTILITIES & LANDSIDE ELEMENT PROJECTS IN DELIVERY
CTA - Landside Accessibility Improvements - Phase 2

Recent Project Achievements

In October 2016, the contractor implemented ADA
improvements at the Theme Building, along Theme Way and
at Surface Lot 6. Seventy-eight percent of the planned
improvements are complete.

Budget Status

This project is trending to budget.

Schedule Status

The project is tracking to schedule.

Status

Started

Construction| Construction | Variance to BL
Start Finish Finish

14-Dec-14

CTA Landside Accessibility Improvement - Phase 2 - Substantial Completion (GSD Delivery)

O

16-May-17

Status
@ waitngNTP

O TargetMilestone (O BehindSchedule
. On-Time . Requires Mitigation

Project Cost

39%

61%

Il Cost To Date:$4.13M
[ Cost Remaining:$2.64M
Total Cost(EAC): $6.77M

Construction Cost

35%
65%

[ Incurred Cost: $3.59M
[ Cost Remaining: $1.91M
Const. Cost Total:$5.50M

Construction Duration

0
22 A)—‘

78%

Il Days Elapsed: 687
[ Days Remaining: 198
Days Total: 885

Contingency

7

100%

[ Allocated Contingency: $0.00M
[ Remaining: $0.57M
Total Contingency: $0.57M
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PLANNING & DEVELOPMENT GROUP

Project Description

This project will remodel the restroom facilities of the Lot C Bus Depot
Building to meet current ADA requirements and reconstruct the access
ramp between the parking lot and the building entrance to ADA
standards. Related project work also includes updating the plumbing,
electrical connection and fixtures in the Bus Depot.

The Bus Shelter scope is to remove and replace nine existing parking
lot shelters. In addition, new shelters with solar lighting will be installed
at six bus stop locations that do not currently have shelters. The
project also includes procurement and installation of a separate shelter
between Terminals 1 and 2 on the Departures level of the CTA. One
salvaged shelter from Lot C will also be installed adjacent to the
existing shelter at the employee stop.

As of: October 31

Lot C Improvements (Construction)

Lot CImprovements - Construction NTP (Note: The ADA work is complete.)

Recent Project Achievements

During October 2016, the procurement for the CTA bus shelters
was initiated.

Budget Status

The project is currently over budget, due to unforeseen
conditions related to defective sub-flooring. The LADBS
corrections to the bus shelter design may also have an impact.
Staff have initiated the administrative process required to
increase the budget and resolve the negative variance.

Schedule Status

The ADA work is complete. The bus shelter design is
complete and progressing through the LADBS plan check
approval process.

Variance to BL
Finish

Construction| Construction

Status o
Start Finish

Started 11-Mar-16

Lot C Improvements - Substantial Completion

O 31-Dec-16

Status
@ Awaiting NTP

O TargetMilestone
@ OnTime

O BehindSchedule
@ Requires Miigation

UTILITIES & LANDSIDE ELEMENT PROJECTS IN DELIVERY
Lot C Improvements

Project Cost

42%
58%

Il Cost To Date:$0.81M
[ Cost Remaining:$0.58M
Total Cost(EAC): $1.39M

Construction Cost

33%
67%

[ Incurred Cost: $0.73M

[ Cost Remaining: $0.36M
Const. Cost Total:$1.09M

Construction Duration

23%—‘

7%

Il Days Elapsed: 213
[ Days Remaining: 62
Days Total: 275

Contingency

7

100%

[ Allocated Contingency: $0.00M
[ Remaining: $0.14M
Total Contingency: $0.14M
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PLANNING & DEVELOPMENT GROUP

UTILITIES & LANDSIDE ELEMENT PROJECTS IN DELIVERY
CTA Departure Level Security Bollards

Project Description

The purpose of this project is to provide additional passenger security
at the upper level of the Central Terminal Area (CTA) by installing
prefabricated security bollards at various locations in front of terminal

entrance doors.

As of: October 31

CTA Departure Level Security Bollards (Construction)

CTA Departure Level Security Bollards - Procurement NTP

Recent Project Achievements

During October 2016, the first six bollards were installed at
Terminal 4. The project team and stakeholders are evaluating
the mock-up.

Budget Status

This project is trending to budget.

Schedule Status

The project is tracking to schedule.

Status

Started

Construction| Construction | Variance to BL
Start Finish Finish

10-May-16|

CTA Departure Level Security Bollards - Construction NTP

Started

30-Aug-16|

CTA Departure Level Security Bollards - Substantial Completion

o

5-Jun-17)

Status
@ Awaiting NTP
O TargetMilestone (O Behind Schedule
@ OnTime @ Requires Hitigation

Project Cost
}4%

96%

Il Cost To Date:$0.21M
[ Cost Remaining:$4.89M
Total Cost(EAC): $5.10M

Construction Cost

0%

100%

[ Incurred Cost: $0.01M
[ Cost Remaining: $3.70M
Const. Cost Total:$3.71M

Construction Duration

45%

55%J

Ml Days Elapsed: 174
[ Days Remaining: 214
Days Total: 388

Contingency

100%

[ Allocated Contingency: $0.00M
[ Remaining: $0.56M
Total Contingency: $0.56M
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PLANNING & DEVELOPMENT GROUP

UTILITIES & LANDSIDE ELEMENT PROJECTS IN DELIVERY
Imperial Cargo Complex Water Main Replacement

Project Description

This project provides a 12-inch, high pressure C900 polymerized vinyl
chloride (PVC) pipe to replace 5,400-linear feet of existing water line
system at the Imperial Cargo Complex. The existing valves and lateral
connections will also be replaced. This work will occur along the
perimeter of the cargo complex apron area and along a stretch of
length on Douglas Street. Pavement replacement is recommended on
the south side of the cargo complex.

As of: October 31

Recent Project Achievements

In October 2016, the contractor continued pipe installation
at the Air France, Air Union and Menzies locations. The
contractor commenced final commissioning at the
Prologis, Lufthansa, DHL Air Canada and Swissport
locations.

Budget Status

This project is trending on budget.

Schedule Status

The project is tracking to schedule.

Construction| Construction | Variance to BL
Status

Start Finish Finish
Imperial Cargo Complex Water Main Replacement - Construction NTP Started 7-Jun-16
Imperial Cargo Complex Water Main Replacement - Substantial Completion @ 27-Feb-17 0

@ AwaiingNTP
O TargetMilestone (O BehindSchedule
@ OnTime @ Requires Mitigation

Project Cost

E 12%

Il Cost To Date:$1.11M
[ Cost Remaining:$7.84M
Total Cost(EAC): $8.96M

88%

Construction Cost
; 9%

91%

[ Incurred Cost: $0.60M
[ Cost Remaining: $5.82M
Const. Cost Total:$6.43M

Construction Duration

45%—
55%

Il Days Elapsed: 146
[ Days Remaining: 120
Days Total: 266

Contingency

100%

B Allocated Contingency: $0.00M
[ Remaining: $0.64M
Total Contingency: $0.64M
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‘ PLANNING & DEVELOPMENT GROUP - - - - -
™ FLSS Replacement - Child Care Center & Telecommunication Building

Project Description Recent Project Achievements Project Cost

. . e 2%

This project upgrades the existing Fire Alarm Systems in the During October 2016, the contractor continued mobilizing

Telecommunications Building and Child Development Center at Los labor, equipment and materials to the site. The contractor also

Angeles International Airport (LAX) to a fully functional, code compliant issued the design documents for Fire Department plan check.

system. The scope of work includes removal and replacement of
existing Fire Alarm Control Panels (FACPs), Fire Alarm Annunciator

Panels, and all notification and initiating devices with new addressable 98%

devices. The FACP in the Telecomm. Building is to be relocated from Bl Cost To Date:$0.03M

the AP Dispatch Room to the main lobby. e —————— | ] Cost Remaining:$1.23M
BUdget Status Total Cost(EAC): $1.26M

This project is trending on budget. Construction Cost

O — 100%

[ Incurred Cost: $0.00M

[ Cost Remaining: $0.92M
Schedule Status Const. Cost Total:$0.92M

The project is tracking to schedule.

Construction Duration

81%J

I
Il Days Elapsed: 49

[ Days Remaining: 211

Construction| Construction | Variance to BL Days Total: 260
As of: October 31 Status . i -
Start Finish Finish Contingency
FLSS Replacement - Child Care Center & Telecommunications Building (Construction)
FLSS Replacement - Child Care Center & Telecommunications Building - Construction NTP Started 12-Sep-16
FLSS Replacement - Child Care Center & Telecommunications Building - Substantial Completion [ 29-May-17] 0
Status

@ AwaiingNTP

O TargetMilestone O BehindSchedule

@ OnTime @ Requires Mitigation 100%

[ Allocated Contingency: $0.00M
3 Remaining: $0.14M
Total Contingency: $0.14M
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m—— Roofing Replacement - Support Facilities Phase 3
Project Description Recent Project Achievements Project Cost
As part of a systematic program for the repair/replacement of landside During October 2016, the contractor completed the
buildings at the Los Angeles International Airport (LAX) campus, the Swissport Cargo roofing work. The Nippon site is
Building Roof Replacement Program - Phase 3 will address the next 70% complete.

series of roofs in most need of attention. This project will replace the
roofs for three buildings: Nippon Cargo Airways Building, Swissport Air
Cargo Services and China Airlines Cargo Building. 100%

Il Cost To Date:$0.00M
[ Cost Remaining:$0.76M
Bwets.tam_ Total COSt(EAC): $0.76M
This project is trending to budget. Invoices for the work are
being received and processed for payment. As those
payments are approved, the Cost pie charts will reflect those

Construction Cost

amounts.
100%
Y [ Incurred Cost: $0.00M
[ Cost Remaining: $0.73M
Schedule Status Const. Cost Total:$0.73M

The project is tracking to schedule. Construction Duration

84%

Il Days Elapsed: 30
[ Days Remaining: 153

Construction| Construction | Variance to BL Days Total: 183
As of: October 31 Status . .
Start Finish Finish

Contingency
Roofing Replacement - Support Facilities - Phase 3 (Construction)

Roofing Replacement - Support Facilities - Phase 3 - Construction NTP Started 1-Oct-16
Roofing Replacement - Support Facilities - Phase 3 - Substantial Completion @) 1-Apr-17) 0
B Status
@ Awaiting NTP
O TargetMilestone © BehindSchedul
oni ires Mitigat
@ OnTime @ Requires Miligation 100%

[ Allocated Contingency: $0.00M
[ Remaining: $0.07M
Total Contingency: $0.07M
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e RON West Electrification Project
Project Description Recent Project Achievements Project Cost
. . 4%
This project provides the electrical infrastructure and equipment to The construction NTP was issued on October 3, 2016 and
support implementation of nine 400 HZ fixed GPUs and infrastructure the contractor commenced mobilizing equipment, material
to support seven future electric battery charging stations, resulting in and labor to the site.

emission reductions.

96%

Il Cost To Date:$0.33M
[ Cost Remaining:$8.48M
Budget Status Total Cost(EAC): $8.80M

The project is trending on budget.

Construction Cost

100%

—
Electrif
| Phase 3

[ Incurred Cost: $0.00M

[ Cost Remaining: $6.19M
Schedule Status Const. Cost Total:$6.19M

The project is tracking to schedule. Construction Duration

; 12%

Il Days Elapsed: 28

[ Dpays Remaining: 213
Construction| Construction | Variance to BL Days Total: 241

As of: October 31 Status . »

Start Finish Finish

88%

Contingency

RON West Electrification Project (Construction)

RON West Electrification Project - Construction NTP Started 3-Oct-16)
RON West Electrification Project - Substantial Completion [ 31-May-17) 0
Status
@ HwailingNTP
O TargetMilestone (O BehindSchedule
onl ires i
@ OnTime @ Requires Mitigation 100%

[ Allocated Contingency: $0.00M
[ Remaining: $0.93M
Total Contingency: $0.93M
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Drainage & Expansion Joint Seal Improvements for
Parking Structures 1, 3, 6 & 7 - Phases 1 and 2

This project will repair and/or replace the expansion joint seals and drainage systems
within Parking Structures 1, 3, 6 and 7 at LAX to prevent future leaking through
the deck slabs and ponding of water on the surfaces. The scope of work
includes replacing expansion joint seals and covers, replacing drainage piping,
making improvements to the garage decks to correct surface drainage, and sealing
the upper decks of the parking structures.

North Central Outfall Sewer (NCOS) Connection

This project will capture the storm water flow in LAX’s central/southwest area known as
the Imperial Watershed and meet the requirements set forth in the Memorandum
of Understanding (MOU) between LAWA and the Los Angeles Bureau of Sanitation
(LA SAN). The scope of work includes installing a new connection from the LAX
Pershing/Imperial Detention Basin to the NCOS Interceptor.
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W

LAX Lighting 1 Underground

Storage Tank (UST) Removal

This project will remove all infrastructure associated with the existing 3,000-gallon
diesel fuel UST system and replace it with an AST fuel system. In addition, the
capacity of the fuel system will be expanded to accommodate needs for an
emergency or supplemental diesel fuel supply for other airport operations.

Fire Drill Training Facility Recommissioning

Es

This project will return the LAX Fire Drill Training Facility to full operation for live jet 2 e | F,R,LL

fuel fire training exercises in order to comply with FAA regulations. The scope of _ v ;,,,_ C

work includes removal of the remaining two UST, all underground fuel piping, the \ : ‘L:‘-"“* =
i N "'\_-P‘r—‘f"'g:"'“’

original wastewater pretreatment system and remaining motor control and
electrical panels. New infrastructure will include AST for jet fuel, waste fuel, water
storage and a wastewater pretreatment system. New electrical panels and a new
controls system will also be installed.
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"

Bradley West Off-Airport Traffic Mitigation - Landside

This project will add a second northbound right turn lane on Sepulveda Boulevard at
imperial they eastbound Imperial Highway in order to comply with the EIR for the Bradley West Project.
This project will also implement similar improvements at the intersection of eastbound

Arbor Vitae at Aviation Boulevard.

N Sepulveda Blvg
1S Agies

g
LES

LAX

ADA Improvements - Phase 3

Phase 3 will implement accessibility improvements at facilities that are on LAWA
property and outside the CTA. These improvements are focused on parking spaces,

curb ramps and sidewalks.
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South Pads and Imperial Electrification

This project provides infrastructure to electrify five aircraft parking positions at the
South Pads and two aircraft parking positions at Imperial Terminal by installing 400
Hz GPU and the infrastructure necessary for the future installation of electrical
battery charging stations.

Continental G.O. Building Demoltion

The goal of this project is to demolish the former Continental Airlines General Office
(G.0O.) Building. The scope of work includes hazardous material abatement,
rectifying utilities serving adjacent facilities that are interconnected with utilities
within the G.O. Building, and constructing new exterior wall skin in locations where
removal of the G.O. building will result in exposing walls of adjacent and connected
buildings.
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LAX Maintenance Yard Underground Storage

Tank (UST) Removal

This project replaces the existing UST system, which is comprised of one 20,000 gallon
unleaded fuel tank, one 10,000 gallon diesel fuel tank and one 1,000 gallon waste oil tank with a
new expanded capacity AST system. The AST system will consist of two 12,000 gallon
unleaded fuel tanks and two 12,000 gallon diesel fuel tanks that can accommodate needs for an
emergency or supplemental fuel supply for airport operations.

Century Boulevard Vehicle Checkpoints

This project will examine prototypical elements (canopies, lighting,
traffic controls) to enhance the vehicle checkpoints at the entrances
to the CTA.
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Manchester Square / Belford Demolition - Phase 3

The Manchester Square and Belford Demolition Program is designed to provide
demolition of residences acquired through the Voluntary Residential Acquisition and
Relocation Program. The properties are scheduled for demolition in order to minimize
trespassing, vandalism, and to reduce property management costs. The demolition
scope of work for this project includes legal disposal of demolition debris; abatement of
asbestos, lead and other hazardous materials; all regulatory notifications; temporary and
permanent fencing and site security; recycling of salvageable materials; dust and noise
control; and site grading, irrigation and landscaping.

7701 Woodley Ave. - Building 901

Switchgear Upgrade

The main 4.8kV switchgear located at 7701 Woodley Avenue and adjacent
LADWP 1S-189 are in poor condition and in urgent need of replacement. The
purpose of this project is to construct a new customer station and switchgear to
provide safe and reliable electric power to Building 901 at the Van Nuys Airport.
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VNY Jet Center Underground Storage VNY
Tank (UST) Removal

This project will remove two 20,000 gallon USTs, one 10,000 gallon AST, and the
associated piping, dispensers, structures and ancillary equipment. The removal of
this obsolete facility will eliminate the need for ongoing environmental compliance
associated with it.
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CTA Exterior Pedestrian Wayfinding and
Signage Project
This project seeks to enhance passenger experience throughout LAX by developing

exterior wayfinding signage alternatives to create a uniform, effective signing system
for pedestrians in the CTA.

Bradley West Traffic Mitigations -

La Cienega Boulevard and 1-405 S.B. Ramps

This project will implement roadway enhancements at La Cienega Boulevard and the
[-405 South Bound on- and off-ramps in order to comply with the EIR for the Bradley
West Project.
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Secured Area Access Post -Westside

This project will develop a uniform prototype for the Secured Area Access Posts
(SAAP) at LAX. The SAAP’s are outdated and in poor condition, operationally and
physically. The primary focus of this project is to analyze locations for a new
SAAP on the westside of LAX and design a prototype standard post facility for
future improvements.
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(dollars in thousands)
Status Description Baseline Budget| Current Budget Coms;teed to Incurred to Date 5221??:3::1 Va;iz;zt(-(é:rcr;)ent
(EAC)
Capital Budget 1
Central Utility Plant Program
Close-out  |Central Utility Plant 423,835 393,616 393,386 393,386 393,616 0
Subtotal: Central Utility Plant Program 423,835 393,616 393,386 393,386 393,616 0
Infrastructure Program
Close